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DEFENSE MAPPING AGENCY
BUILDING 56. U.S. NAVAL OBSERVATORY
WASHINGTON. D.C. 20303

14 JaN 1983

P

PPL ,
SUBJECT: Review of DMA Instruction for Crisis Support
TO: See Distribution List

1. DMA Instruction 8052.6, “Procedures for Obtaining MC&G Products in Support
of Crisis Situation”, has been rewritten to clarify the definition of
gituations that are truly a crisis to the U.S. Government and require
extraordinary action on the part of DMA and any other organization called upon
to render support. In the past, DMA has responded to requests that were not
truly crises. In doing so, significant premium personnel costs and disruption
" to ongoing production programs were incurred. A copy of the draft DMA

Instruction revision is attached at Enclosure 1 for your review and comment.

2. In 1978, DMA distributed a brochure titled, "DMA Mapping, Charting, and
Geodesy Crisis Support”. A portion of this brochure, consisting of the
listings of the possible types of crisis support products, has been included
as an enclosure to the rewritten DMA Instruction 8052.6. In addition to the
updated DMA Instruction 8052.6, information on possible crisis support
products and requesting procedures will be added to the General Information
section of the “"DMA Catalog of Maps, Charts, and Related Products”. A copy of
the draft text to this catalog is attached at Enclosure 2 for your review and
comment.

3. The intent of adding information on DMA Crisis Support to the "DMA Catalog
of Maps, Charts, and Related Products”, is to.consclidate informatlion on all
types of DMA support in one document as opposed to the current two documents.
We solicit your comments on the merits of this proposal and your views as to
the continued need to publish the DMA Crisis Support brochure,

4. Responsiveness to the mapping, charting, and’ geodesy needs of military
users in all situations is the most important objective of DMA. It is the aim
of the enclosed draft documents to clarify types of support available in
gsudden crisis situations and provide streamlined requesting procedures to
insure a fast and accurate response by DMA., We would appreclate your prompt
attention to the enclosed draft documents and the provision of your comments.
Comments should be sent to HQ DMA/PPL by 28 February 1983.

FOR THE DIRECTOR:

EXEC
REG
2 Enclosures a/s WILLIAM HA_SPRINSKY

COLONEL, USA
Chief, Crisis Management Team
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Distribution List:

HQ DA (bCs/OPS)

HQ DA (DAMI/ISP)

USN (NOP-09B)

USN (NOP-095)

HQ USMC

HQ USAF (AFIS/INT)
DIA

Jcs (J3)

JSTPS (JLT)

CINCLANT (J37)

CINCAD

USCINCEUR (ECJ2)
CINCPAC

USCINCSO

USCINCRED

CINCENT

DIA/JDA

CINCSAC/INTM

CINCMAC

CINCUNC RKOREA eronr
CIA (AC/DCI) crim———rliisis
Dept of State (INR/M)
NSA .
CMDT, USCG
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. DEFENSE MAPPING AGENCY
BUILDING S6. US. NAVAL OBSERVATORY DMAINST 8052.6

WASHINGTON. DC. 20303

PPL
DMA INSTRUCTION 8052.6 | v oo '
SUBJECT: Procedures for Obtaining MC&G Products in Support of Crisis
Situations
REFS: a. DoD Directive 5105.40, "Defense Mapping Agency (DMA)",

August 10, 1978.

b. DMA Instruction 8052.2, "Processing of Requests for
Non-Crisis-Unprogrammed MC&G Support™, 24 January 1980.

c. Joint Operation Planning System (JOPS), Volume IV, (Crisis
Action System).

1. Purpose. This instuction establishes procedures for ensuring timely
response to requirements by DoD Components and the State Department for
Mapping, Charting and Geodesy (MC&G) products in support of crisis situations.

2. Authority. This instruction is issued under the authority delegated in
DoD Directive 5105.40, "Defense Mapping Agency {(DMA)", August 10, 1978.

3. Scope. This instruction applies to the Defense Mapping Agency
(DMAY, all DoD Components, and the State Department, Within DMA, it
applies to Headquarters (HQ DMA), DMA Aerospace Center {DMAAC), DMA
Hydrographic/Topographic Center (DMAHTC), and DMA Office of Distribution
Services (DMAODS).

4. Cancellation. This instruction supercedes DMA Instruction 8052.6, subject
as above, 16 January 1979.

5. Definitions.

a. Crisis support is defined as the provision of an MC&G product or
service, including those not previously validated, needed on a onetime or
first time basis where the urgency of the requirement precludes normal
processing and production programming action. MC&G crisis support as defined
herein, is limited to incidents or situations involving a threat from a source
external to the U.S., its territories and possessions that rapidly develop and
create a condition of such diplomatic, political or military importance to the
U.S. Government that the commitment of U.S. Military Forces and/or resources
is contemplated to achieve our national objectives. (JOPS, Volume Iv.)

L]
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b. Exanmples of situations which are not considered to be a crisis are:

(1) Provision of MC&G support to the planning and execution of

traloing exercises. . ‘-

(2) Provision of MC&G support to other situations not involving the
possible commitment of U.S. Military Forces/resources where adequate planning
time existed to request such support under normal procedures. {(DMA will not
institute crisis procedures under this instruction where inadequate staff
planning failed to consider MC&G support until shortly before the need
existed.) During these non-crisis situations users of this instruction are
referred to reference b, above, or the standard distribution priorities under
the DMA Automated Distribution Management System.

c. MC&G products in support of crisis situations include, but are not
linited to, those products/services listed in Enclosure 3.

6. Policy. Requirements for MC&G crisis support generated by 0JCS, Defense
Intelligence Agency (DIA), the Military Departments, Unified and Specified
(U&S) Commands, or other DoD Components, and neeting the definitions outlined
in paragraph 5.a., will be given the highest priority by DMA.

7. Procedures.

a. MCSG crisis support required by 0JCS and DIA - Call HQ DMA Crisis
Management Team (CMT) — Pageboy telephone — 24 hours a day vla the National
Military Intelligence Center {NMIC).

b. MC&G crisis support required by the Military Departments, U&S
Commands, and other DoD Components:

During normal working hours, 0730-1600,

(Washington, DC time), call: Defense Mapping Agency
Office of Distribution
Services
Autovon: 287-2495
Comnerclal: (202) 227-2495

Outside normal working hours, call: *Defense Mapping Agency
Hydrographic/Topographic
Center
Communication Center
Autovon: 287-2196
Commercial: (202) 227-2196
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In all cases, transmit backup message to: Defense Mapping Agency
Office of Distribution
Services

(See Enclosure 1) DMAODS WASH DC//EOC//

INFO: DMA WASH Dbc//PPL//
DMAHTC WASH DC//PP//
' DMAAC ST LOUIS AFS Mo//pP//
JCS WASH DC//J3//

*The DMAHTC Commmunication Center will contact the DMAODS Duty Officer who
will effect necessary communication and action to satisfy the requirement.
Secure means of communication, both voice and teletype (SPINTCOMM, DACOM and
Genser), are available at HQ DMA and DMAHTC for discussing and transmitting
classified MC&G crisis requirements. '

8. Responsibilities.

a. Military Departments, U&S Commands, and other DoD Components will
comply with the procedures for crisis support stated in the General
Information section of the DMA Catalog of Maps, Charts, and Related Products.

b. HQ DMA Programs, Production and Operations Directorate (PP) will:

(1) Form a HQ CMT with the Team Coordinator drawn from the Land
Combat Division (PPL), and alternates drawn from the Aerospace Division (PPA)
and the Hydrographic Division (PPH).

(2) Provide DMA/0JCS, DMA/NMIC, DMA/NMCC, DMA/DIA, and DMA/State
interface in crisis situations through the HQ CMT.

(3) Use the CMT to monitor DMA Component activities in support of
crisis situations.

{4) Use the CMT to brief the.HQ Command Section on a dally basis for
the duration of the crisis.

(5) Task Production Centers to produce crisis MC&G products.

(6) Assure that timely response is provided to requestors of MC&G
products in crisis situations.

(7) Advise DMAODS CMT of ongoing crisis actlons and any requirements
for transportation support.

(8) Provide an after-action report to the requester and to 0JCS as
necessary.
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c. DMA Office of Distribution Services will:

(1) Establish a CMT and procedures to expeditiously service duty and
non-duty hours crisis support requests.

(2) Acknowledge receipt of requirement to requestor, advise as’to
disposition of requirement, coordinate an arrangement for shipping of
products, and provide name and telephone number of DMAODS point 'of contact.

{(3) Advise HQ CMT Coordinator of all ongoing actilons.

(4) Expeditiously provide off-the~shelf copies of products available
and coordinate with the Production Centers' {PP) staffs on items shipped and
those to be produced (i.e., reprint of existing items, update of existing
itens, or production of emergency products).

(5) Advise the HQ CMT Coordinator of requirements to produce crisis
MC&G products not available as a standard DMA product. 1In those situations
where quick time response is imperative and the HQ CMT Duty Officer is not
- immediately avajilable, the DMAODS CMT Duty Officer has the authority to task
the Production Center's (PP) staff for production of crisis MC&G products.

(6) Follow up on all shipments to assure delivery. Take immediate
corrective action if delivery appears to be failing.

(7) Provide an after-action report (see Enclosure 2) to HQ CMT
Coordinator within five working days after satisfying a crisis support
request.

d. DMA Production Centers (PP) will:

(1) Establish a CMT and procedures to expeditiously service duty and
non—-duty hours crisis support requests.

(2) Determine products to be produced, and coordinate with DMAODS on
items to be shipped directly from the Production Centers.

(3) Contact requestor and provide information on products to be
produced and when those products will be available.

(4) Promptly inform HQ CMT Coordinator of products to be produced and
ongoing actions.

(5) Expeditiously coordinate with other Production Centers (PP) for
source data input.

(6) Provide name and telephone number of point of contact to
TequestoTr as necessary. N

(7) Provide an after-action report (see Enclosure 2) to HQ CMT
Coordinator within five working days after completing production.
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9. Effective Date. This instruction is effective upon publication.

FOR THE DIRECTOR:

3 Enclosures a/s HUGH P. JOHNSON
Colonel, USA
Chief of Staff

DISTRIBUTION B+

HQ DA (DCS/OPS) 10 cys
HQ DA (DAMI-ZX) 5 cys
HQ DA (DAMI-ISP) 5 cys
USN (NOP-09B) 10 cys
USN (NOP-095) 5 cys
USN (NOP-945C) 5 cys
OCEANAV 5 cys
HQ USMC 5 cys
RQ USAF (DA) 10 cys
HQ USAF (AFIS/INT) 5 cys
HQ USAF (XOOSR) 5 cys
DIA 10 cys
JSTPS (JLT) 5 cys
CINCLANT (J37) 25 cys
CINCAD 10 cys
YSCINCEUR 25 cys
CINCPAC 25 cys
USCINCSO 25 cys
USCINCRED 25 cys
CINCSAC/INTM 8 cys
CINCCENT 25 cys
CINCMAC 5 cys
CINCUNC KOREA 5 cys
CIA (AC/DCI) 2 cys
Dept of State (INR/M) 10 cys-
NSA 5 cys
JCcs (J3) 5 cys
CMDT, USCG 5 cys
Dir, JDA 5 cys
5
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